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On May 1, 2014 Joni Axel (front right), Community Program Manager for the Muscatine
Blue Zone Project, presented Mayor Hopkins and City Administrator Gregg Mandsager with the 

Certificate of Recognition that Muscatine achieved the designation as a 
Blue Zone Community Policy community. 

A part of this designation was the City’s Complete Streets Policy which was ranked in the top ten 
nationally by the National Complete Streets Coalition, a program of Smart Growth America. 
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Award for Distinguished Budget Presentation

The Government Finance Officers Association of the United States and Canada (GFOA) 
presented a Distinguished Budget Presentation Award to the City of Muscatine, Iowa for its 
annual budget for the fiscal year beginning July 1, 2013. This was the twenty-ninth
consecutive year the City received this award.

In order to receive this award, a governmental unit must publish a budget document that meets 
program criteria as a policy document, as an operations guide, as a financial plan and as a 
communications device.  

The award is valid for a period of one year only. We believe our current budget continues to 
conform to program requirements, and we are submitting it to GFOA to determine its 
eligibility for another award.
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Introduction to the City of Muscatine

Pearl of the Mississippi
www. muscatineiowa.gov

Early History

Benjamin Nye is credited with having made the first settlement within the present county of 
Muscatine. This was in the spring of 1834. Mr. Nye laid out a town at the mouth of Pine 
Creek, situated about 12 miles northeast of Muscatine and named it Montpelier. Mr. Nye 
built a store and three separate mills with his last one, Pine Creek Grist Mill, still standing 
today in Wildcat Den State Park. Pine Creek offered perfect water power and for many years 
the early residents of the county brought their grain to his mill but the town itself was a 
failure. 

Colonel George Davenport, who lived at the time in Rock Island, brought a stock of goods 
and established a trading post in what is now Muscatine, erecting a small log cabin and 
leaving the post in charge of an agent. 

The year 1835 saw a number of new settlers in this area. James W. Casey started a trading 
post below that of Colonel Davenport, known as "Casey's Wood Yard" of Newburg. Colonel 
John Vanater who had been here several years before, returned and bought Colonel 
Davenport's post. The town of Bloomington was laid out in 1836 by Colonel Vanater who 
named the town for his hometown Bloomington, Indiana. This was the first survey by an act 
of the Wisconsin Territorial Legislature. Approved in January 8, 1837, Bloomington was 
made the county seat. 



Bloomington was incorporated as a town of the second class on January 23, 1839 and on 
May 6th, its first president, Joseph Williams was elected. The population of Bloomington 
in January 1839 was 71 and there were 33 buildings in the town. In November, there were 
84 houses in the city.

How Muscatine got its name

Historians differ in their ideas of how Muscatine got its name. Some claim it was taken from 
the Mascoutin Indians who lived in this area in the 18th century. The name "Mascoutin"
means "Fiery Nation". Other historians claim the name came from the Indian name for what 
is now known as Muscatine Island. Because of the great difficulty in getting mail, (it was 
often sent to Bloomington, Illinois or Bloomington, Indiana and sometimes Burlington, 
Iowa), in 1850 the new name of Muscatine was adopted for both the town and county. 

The name Muscatine is unique in that it is not used by any other city in the United States or 
the world.

Railroad Development

The period from 1854 to 1875 was marked by the coming of the railroads and the rapid 
settlement and development of the State of Iowa. The Chicago, Rock Island and Pacific 
Railroads were the first railroads to be built in Iowa reaching Rock Island, Illinois, in August 
1854 and connecting with Iowa by ferry crossing the Mississippi River. On November 20, 
1855, the Mississippi and Missouri Railroad, which later became part of the Rock Island 
System, operated the first passenger train between Davenport and Muscatine. This was also 
the first passenger train operated in the State of Iowa.

Early Muscatine Industry

Lumbering, saw and planing mills, sash and door factories and other forms of woodworking 
were a major industry in Muscatine. When the nearby forests were cut off, lumber operators 
moved up the Mississippi River and brought the logs downstream by water. With the 
coming of the railroad, lumber was shipped in, but through all these changes various types 
of woodworking continued to be Muscatine's major industry. Muscatine businessmen 
acquired forest lands and continued to operate saw mills in various parts of the county.

Pearl Button Industry

John Fred Boepple, a German immigrant with a flair for making buttons, came to 
Muscatine in 1887. By mistake, Boepple found that fresh water mussel shells, instead of 
animal horns, made a stronger button that more closely resembled the fashionable buttons 
made of expensive import marine shells. Nicholas Barry and his sons invented a machine 



which turned out better buttons with less labor. Muscatine soon became the world's largest 
pearl button manufacturer, its factories employing half of the Muscatine workforce during 
the turn of the century, earning it the name of "Pearl Button Capital of the World." In 1905 
over 1.5 billion pearl buttons were made in Muscatine. Today nearly all buttons are made 
from plastic.

Other Industrial Development

In 1892, after a nationwide investigation, H.J. Heinz Company decided to locate one of 
their principal canning plants in Muscatine, being the first expansion outside of Pittsburgh. 
Numerous additions have been made to this plant making it now the largest Heinz plant 
outside of Pittsburgh and the largest canning plant between the Mississippi River and the 
Rocky Mountains. 

The fertile soils of Muscatine make the area well known for producing some the highest 
quality agricultural products in the world with the famous Muscatine Melon being perhaps 
the most recognized. 

Muscatine is home to the world headquarters of HNI (HON Corporation) that began here as 
a small businesses.  Other companies have major facilities in Muscatine and a number of 
small and medium sized companies have become known nationally and internationally for 
their products.

Incorporation and Government

Muscatine acquired its present name in 1850. On February 21, 1851 Muscatine was 
incorporated by a special act of the Iowa State Legislature and is one of four lowa cities that 
continues to operate under such special authority.

The city is the county seat of Muscatine County and has a mayor-council form of 
government. Day-to-day operations of the city are carried out under the supervision of a City 
Administrator.

We remain proud of our heritage and the strong industrial base present today. Mark Twain,
who lived in Muscatine in 1854, once wrote "I remember Muscatine for its summer sunsets. 
I have never seen any on either side of the ocean that equaled them." Our noted sunsets, 
joined together with the rolling terrain, quiet neighborhoods and strong sense of family 
values gives Muscatine a special personality all its own.























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2014/2015
Funding Sources Funding Amount

Federal Grants $ 1,369,000
Collection and Drainage Funds 365,000
Local Option Sales Tax 50,000
Road Use Tax Funds 450,000
Prior Year Bond Proceeds 636,000

$ 2,870,000

Future Impact on Operating Budget: This will reduce annual maintenance costs. The amount cannot 
be determined.

Colorado Street Improvement Project: The Colorado Street Improvement project was originally 
estimated at a total cost of $1.5 million. This project will receive $1.2 million (80% of the original cost 
estimate) in funding through the federal STP grant program. The project scope was expanded to include 
more extensive improvements to this street which is estimated to increase the total project cost to $3.38
million (excluding the Pierce property acquisition), with the local share increasing to $2.18 million.
Engineering design began in 2010/2011 and was completed in 2012/2013. Bids for the project were 
received in September, 2013. Construction began in late fall of 2013 and is scheduled to be completed in 
the summer of 2014.  

FY 2014/2015
Funding Sources Funding Amount

Federal STP Funds $ 240,000
Muscatine Power & Water Reimbursement 192,100
Local Option Sales Tax 50,000
Prior Year Bond Proceeds 129,900

$ 612,000

Future Impact on Operating Budget: This will reduce annual maintenance costs. The amount cannot 
be determined.

New Sidewalk Program: The 2014/2015 budget includes funding to begin a new sidewalk installation 
program. Annual allocations of $50,000 from the Road Use Tax fund are proposed to be used to fund this 
ongoing program. The first years of this program will focus on gaps in sidewalks in school areas. 

FY 2014/2015
Funding Sources Funding Amount

Road Use Tax Funds $ 50,000

Future Impact on Operating Budget: None since sidewalks in residential areas are the responsibility of 
the property owners.  



CDBG Downtown Revitalization Project: In July of 2013 the City was awarded a Community 
Development Block Grant (CDBG) in the amount of $500,000 to revitalize approximately 27 buildings in 
the downtown area. Work will include relocation of electrical lines, building renovation, and other site 
improvements. While there is no specified matching funds required by the grant, building owners will be 
funding a portion of actual building improvements costs. This project will begin in 2013/2014 and 
continue in 2014/2015. 

FY 2014/2015
Source Funding Amount

Community Development Block Grant $ 400,000

Future Impact on Operating Budget: There will be no impact on the City’s future operating budgets 
from this project. 

Downtown TIF Area Improvements:  TIF bonds issued in 2010 funded alley resurfacing, street 
resurfacing, and several parking lot improvement projects in the downtown area. The Downtown 
Revitalization Project discussed above includes relocation of utility lines in the alley behind the affected 
properties. The remaining bond proceeds in this fund will be used to resurface the alley after the utility 
relocations have been completed. 

FY 2014/2015
Source Funding Amount

Prior Year TIF Bond Proceeds $ 30,000

Future Impact on Operating Budget: None

Musser Park to Weggens Road Trail: The local Trails Committee secured a federal grant for this trail 
project and an Iowa Recreational Trails grant will provide additional funding for this project. The grants,
however, do not fund preliminary project costs including surveys and trail design services. The Trails 
Committee requested and received financial assistance from the City in the amount of $50,000 for these 
costs with this amount funded from the 2010 bond issue. The trail survey and design work began in 
2011/2012 and continued in 2012/2013 and 2013/2014. Trail construction is scheduled to begin in 
2014/2015 and be completed in 2015/2016.

FY 2014/2015
Funding Source Funding Amount

Federal and State Grants $ 587,700
Prior Year Bond Proceeds and Local

Contributions 95,700
$ 683,400

Future Impact on Operating Budget: There will be an increase in costs for trail maintenance once the 
trail is constructed. The amount is estimated at $1,500 annually.   



Library Elevator Renovation: It is becoming increasingly difficult to repair the Library’s aging 
elevator and the City is in the process of evaluating options for repair or replacement of the elevator. The 
2014 bond issue includes $35,000 of funding for this project. This amount may need to be supplemented 
with other funds to complete this project. 

FY 2014/2015
Funding Source Funding Amount

Bond Proceeds $ 35,000

Future Impact on Operating Budget: There will be savings in annual maintenance costs if this 
elevator is replaced. An amount cannot be determined until the repair or replacement options are 
evaluated. 

Storm and Sanitary Sewer Improvements: In 2007 the City signed a Consent Order with the 
Environmental Protection Agency (E.P.A.) which required the City to complete specific major sewer 
separation projects by 2024. In November of 2012 the E.P.A. approved the City’s request to extend the 
deadline in the Consent Order to 2028. In 2008 voters approved extending the local option sales tax for a 
10-year period beginning July 1, 2009 with 80% of these funds allocated for sewer improvements 
including the projects mandated by the Consent Order. Construction on the second and final phase of the 
Hershey Avenue sewer improvement project was completed in 2011/2012. This was a major project 
mandated by the Consent Order. The remaining project in the Consent Order is the separation of the 
combined sewers in the West Hill area. Many of the City’s sewer improvement projects have been 
funded through the one (1) percent local option tax and others have been funded through sewer fees 
allocated to the Sewer Extension and Improvement Reserve in the Collection and Drainage Fund. The 
West Hill Sewer Separation Project is the only sewer project budgeted for 2014/2015. 

West Hill Sewer – The City has an agreement with an engineering firm for conceptual and final design 
services for this major sewer separation project. This project is required to be completed by 2028 under 
the City’s Consent Order with the Environmental Protection Agency. This project will be constructed in 
multiple phases over the next fourteen years and the total cost for all of the phases is projected to reach 
or exceed $50 million. Construction on Phase I of the project began in the summer of 2012 and was 
completed in the fall of 2013. Phase II of this project began in the summer of 2013 and is scheduled to be 
completed in the fall of 2014. Engineering design is currently in progress for the next phase of this 
project and the design work will continue in 2014/2015. 

FY 2014/2015
Funding Source Funding Amount

Local Option Sales Tax Funds – Phase II $ 1,410,500
Local Option Sales Tax Funds – Phase III Design 162,500

$ 1,573,000

Future Impact on Operating Budget: This project will reduce maintenance costs to the storm and 
sanitary sewer system.  Specific cost savings cannot be determined.



Southend Force Main Air Release Valve Project: This project involves removal of the old valves on 
this force main and installation of new valves with improved design. This project will be completed in 
phases with the first two phases expected to be completed in the 2013/2014 fiscal year and the next phase 
completed in 2014/2015. 

FY 2014/2015
Funding Source Funding Amount

Collection and Drainage Fund $ 100,000

Future Impact on Operating Budget: There will be a reduction in maintenance costs with the new 
valves. The amount cannot be determined. 

Water Pollution Control Plant Hauled Waste Dump Site Project: Engineering design will begin in 
2013/2014 for this project which involves the construction of two large dumping areas to accept hauled 
waste. One dumping area will be for septic, recreational vehicle, and City jet/vac material disposal. The 
other site will allow the City to accept FOG (Fats, Oils, and Grease) waste from local restaurants. This 
waste helps produce methane gas in the Plant’s anaerobic digesters. This gas can be used to run the 
boilers, heat buildings, and produce fuel.  When the project is completed the City will receive disposal 
fees from waste haulers, greatly reduce carbon emissions, and save on energy costs at the Plant. The 
2014/2015 funding amount represents the construction cost estimate for this project. 

FY 2014/2015
Funding Source Funding Amount

Water Pollution Control Plant Reserve $ 780,000

Future Impact on Operating Budget: Energy costs are expected to be reduced by $80,000 annually 
when this project is completed. No additional personnel will be needed for the new disposal site. 

Ambulance Equipment Replacement: The Ambulance budget for 2014/2015 included requests to 
replace six cardiac monitors ($168,000) and purchase four new CPR devices ($53,000). Funds in the 
Ambulance fund were not sufficient to fund these purchases and funding was provided from the 2014 
bond issue. 

FY 2014/2015
Funding Sources Funding Amount

Prior Year Bond Proceeds $ 221,000

Future Impact on Operating Budget: Reduced maintenance costs and improved patient care is 
expected with the new equipment. The amount of the reduction in maintenance costs cannot be 
determined. 



Airport Runway Repairs: There have been several concrete blowups on the runways at the airport in 
recent years. This project involves planning for concrete repairs or replacements needed to prevent future 
similar occurrences. A petrographic analysis for the current runway was completed in 2013/2014. The 
2014/2015 funding amount represents engineering design costs with project construction to be 
determined by Federal Aviation Administration (FAA) funding availability. An FAA grant will fund 90% 
of the project design costs budgeted in 2014/2015 with a required 10% local match. 

FY 2014/2015
Funding Sources Funding Amount

Federal Aviation Administration (FAA) Grant $ 487,200
Future Bond Proceeds 54,100

$ 541,300

Future Impact on Operating Budget: This project will reduce repair costs from any future runway 
blowups. The amount of savings, however, cannot be determined.



City of Muscatine
Capital Project Appropriations

Fiscal Year Basis
 Revised Estimate 2013/2014

Revised 
Estimate

Project 2013/2014 Funding Sources/Comments
Street and Sidewalk Projects:
 Ongoing Pavement Management Program 500,000$ Local option tax
 Railroad Crossing Improvements 13,600 Local option tax
 Hershey Avenue Street Improvements 1,300 Available balance for final prior year project costs
 Cedar Street Improvements - Parham to Houser 1,025,000 Bond proceeds, federal grants, utility reimbursements
 Colorado Street Improvements 2,449,000 Bond proceeds and federal grant
 Mulberry Avenue Improvements 8,000 Preliminary survey costs; future bond funding
 Corridor Project - Environmental Impact and Prel. Design 248,300 Federal grant and prior year bond proceeds
 Downtown TIF Area Resurfacing Projects 20,000 Prior year TIF funds; Downtown tree grate replacement
 Downtown Sidewalk Improvement Project 8,100 Available balance for trees, landscaping, etc.

Other Parks Projects:
 Mark Twain Overlook Restoration 2,000 Available balance
 Riverfront Development Project 8,900 Available balance
 Taylor Park Project 400 Available balance
 Park Maintenance Building 424,900 Future TIF funding

Other Projects:
 Mad Creek Flood Control Project 10,800 Levee tax levy 
 Emergency Siren Ripley's Area 22,800 Bond funding budgeted; County will now provide at no cost
 CDBG Downtown Revitalization Project 100,000 Federal CDBG grant
 Building Demolitions 8,900 Assessments for future bond funding
 Southend Fire Station Project 12,000 Legal costs; available balance and funding transfers
 Police Radio System 40,800 Prior year bond proceeds
 Financial Software System 60,900 Prior year General Fund transfer

    Subtotal - General Government 4,965,700$

Water Pollution Control:
 WPCP Lab Expansion 657,000.0$ Plant Replacement Reserve
 West Hill Sewer Separation - Phase 1 701,800 Local option tax
 West Hill Sewer Separation - Phase 2 2,573,700 Local option tax
 West Hill Sewer Separation - Phase 3 Design 69,500 Local option tax; engineering design 
 Mad Creek Sewer Extension - Voluntary Annexation 5,000 Sewer Extension Reserve
 Southend Force Main Air Release Valve 185,000 Collection and Drainage funds
 Geneva Creek Channel Shaping 50,000 Collection and Drainage funds
 Slough/Sunset Park Lift Station Improvements 11,000 Plant Replacement Reserve; final costs 
 WPCP Hauled Waste Dump Site (Design) 20,000 Plant Replacement Reserve; engineering design

    Subtotal - Water Pollution Control 4,273,000$

Transfer Station
  Crane and Cab Replacement 177,400$ Internal loan repaid with Transfer Station funds

Airport:
 Airport Hangar Access Security and T-Hangar Drainage 186,000$ State grant and bond proceeds
 Airport Airfield Repair Project 77,400 Federal grant and bond proceeds
 Airport Zoning Ordinance Update 22,500 State grant and bond proceeds

   Subtotal - Airport Projects 285,900$

Total 9,702,000$



Capital Project Appropriations
Fiscal Year Basis

 Budget 2014/2015

Budget
Project 2014/2015 Funding Sources/Comments
Street and Sidewalk Projects:
 Ongoing Pavement Management Program 500,000$             Local option tax
 Railroad Crossing Improvements 35,000 Local option tax
 Cedar Street Improvements - Parham to Houser 2,870,000 Federal grant, bond proceeds, local option tax,

 and road use tax
 Colorado Street Improvements 612,000 Federal grant, bond proceeds, and local option tax
 Downtown TIF Area Resurfacing Projects 30,000 Prior year TIF bonds for alley resurfacing
 New Sidewalk Program 50,000 Road use tax

Other Projects:
 CDBG Downtown Revitalization Project 400,000 Federal CDBG grant
 Musser Park to Weggens Road Trail 683,400 Federal and state grants, other contributions
 Library Elevator Improvements 35,000 Bond proceeds

    Subtotal - General Government 5,215,400$          

Water Pollution Control:
 WPCP Hauled Waste Dump Site 780,000$             Plant Replacement Reserve
 West Hill Sewer Separation Phase 2 1,410,500 Local option tax
 West Hill Sewer Separation Phase 3 (Design) 162,500 Local option tax; engineering design
 Southend Force Main Air Release Valve 100,000 Collection and Drainage funds
    Subtotal - Water Pollution Control 2,453,000$          

Ambulance:
  Cardiac Monitors and CPR Devices 221,000$             Bond proceeds

Airport:
 Airport Airfield Repair Project (Design) 541,300$             Federal grant and future bond proceeds

   Subtotal - Airport Projects 541,300$             

Total 8,430,700$          

City of Muscatine



Funding Sources 
General Equipment Other Enterprise or

Fund/Department/Item Budget Fund Replacement Road Use Tax Sources Other Funds

General Fund

Information Technology 
Computer Equipment Replacement Fund 40,000$ 40,000$ -$ -$ -$ -$
Website Refresh/Update 8,800 8,800 - - - -
       Subtotal 48,800$ 48,800$ -$ -$ -$ -$

Buildings and Grounds
Backflow Test Kit 800$ 800$ -$ -$ -$ -$
Snow Blowers (Public Works/City Hall) 2,400 2,400 - - - -
Column Repair (City Hall) 4,900 4,900 - - - -

       Subtotal 8,100$ 8,100$ -$ -$ -$ -$

Police Operations
Squad Cars (5) 183,000$ -$ 183,000$ -$ -$ -$
Tough Pad Computers (2) 9,000 9,000 - - - -
Police Canine 16,700 - - - 16,700 -
2014 JAG Grant Capital Items 7,000 - - - 7,000 -
Tasers (10) 14,400 14,400 - - - -
Lightbars (2) 4,400 4,400 - - - -
Radar Units (2) 5,400 5,400 - - - -
Chemical Munitions 3,500 3,500

      Subtotal 243,400$ 36,700$ 183,000$ -$ 23,700$ -$

Fire Operations
Turn Out Gear (4 Sets) 7,500$ 7,500$ -$ -$ -$ -$
Loose Equipment for Reserve Engine 18,000 - 18,000 - - -
1 3/4" Fire Hose (44 Sections) 4,400 4,400 - - - -
Training Software 5,900 5,900 - - - -
      Subtotal 35,800$ 17,800$ 18,000$ -$ -$ -$

Community Development
Computer Tablet/Software 700$ 700$ -$ -$ -$ -$
       Subtotal 700$ 700$ -$ -$ -$ -$

Cemetery Operations
Mower 9,000$ -$ 9,000$ -$ -$ -$
Loader Bucket 2,200 2,200 - - - -
       Subtotal 11,200$ 2,200$ 9,000$ -$ -$ -$

Park Maintenance
Pickup Truck 22,000$ -$ 22,000$ -$ -$ -$
Tractor with Boom Mower 49,000 - - 49,000 - -

       Subtotal 71,000$ 0$ 22,000$ 49,000$ 0$ 0$

Kent-Stein Park
Infield Machine 17,500$ -$ 17,500$ -$ -$ -$

       Subtotal 17,500$ -$ 17,500$ -$ -$ -$

Soccer Complex
Paint Building Roofs 24,000$ 24,000 - - - -
Utility Vehicle 14,500 - 14,500 - - -
Countertop Replacement 3,000 3,000 - - - -

       Subtotal 41,500$ 27,000$ 14,500$ -$ -$ -$

City of Muscatine
Capital Outlay Items in Department Operating Budgets

2014/2015 Budget



Funding Sources 
General Equipment Other Enterprise or

Fund/Department/Item Budget Fund Replacement Road Use Tax Sources Other Funds

Library
Library Materials (Books, CD's, Digital Media, Etc.) 104,900$ 104,900$
       Subtotal 104,900$ 104,900$ -$ -$ -$ -$

Public Works Administration
Copier 7,000 7,000$ -$ -$ -$ -$
       Subtotal 7,000$ 7,000$ -$ -$ -$ -$

Roadway Maintenance

Steel Wheel Roller 45,000$ -$ -$ 45,000$ -$ -$
Morgan Building Repairs 44,000 - - 44,000 - -

       Subtotal 89,000$ -$ -$ 89,000$ -$ -$

Snow & Ice Control
10' Salt Boxes 20,500$ -$ -$ 20,500$ -$ -$
2-Way Snow Plow 15,500 - - 15,500 - -
Wing Mount Snow Plow 11,000 - - 11,000 - -
       Subtotal 47,000$ -$ -$ 47,000$ -$ -$

Traffic Control
Regulatory Signs 15,400$ -$ -$ 15,400$ -$ -$
Plastic Barricades (8 ft) 6,100 - - 6,100 - -
Plastic Barricades (6 ft) 5,600 5,600
Type II Plastic Barricades 8,200 8,200

        Subtotal 35,300$ -$ -$ 35,300$ -$ -$

Street Cleaning
Leaf Loader Machine 25,000$ -$ -$ 25,000$ -$ -$
Leaf Box 12,000 - - 12,000 - -
        Subtotal 37,000$ -$ -$ 37,000$ -$ -$

Subtotal - General Fund 798,200$ 253,200$ 264,000$ 257,300$ 23,700$ -$

Enterprise Funds

Airport
Hangar Canopy 3,500$ -$ -$ -$ -$ 3,500$

Parking
Electronic Meters (10) 1,700 - - - - 1,700

Ambulance
Wireless Modems for Cardiac Monitors (2) 1,400 - - - - 1,400

Refuse Collection
Automated Refuse Collection Vehicle 240,000$ -$ -$ -$ -$ 240,000$
Tipper for Refuse Truck 14,000 - - - - 14,000
Bins for Automated Refuse Collection 150,000 - - - - 150,000
Dumpsters 10,000 - - - - 10,000
        Subtotal 414,000$ -$ -$ -$ -$ 414,000$



Funding Sources 
General Equipment Other Enterprise or

Fund/Department/Item Budget Fund Replacement Road Use Tax Sources Other Funds

Water Pollution Control Plant
Bisolids Tank Valves and Vaults (2) 31,200$ -$ -$ -$ -$ 31,200$
Sidewalk Installation Around Final Clarifiers 5,000 - - - - 5,000
Pump Station Laptop and Secretary 3,000 - - - - 3,000
DAF Building Glass and Door Replacements 20,000 - - - - 20,000
Telemetry Upgrade 54,000 - - - - 54,000
Flow Meter for Miles Pump Station 20,000 - - - - 20,000
Refrigerated Sampler for Lab 7,400 - - - - 7,400
pH Meter 1,800 - - - - 1,800
Incubator 2,300 - - - - 2,300
Sample Refrigerator 3,000 - - - - 3,000
Dissolved Oxygen Mater 1,800 - - - - 1,800
Dragline Hose 6,500 - - - - 6,500
Tractor (Net of Trade-In) 39,000 - - - - 39,000
Piping Across Mad Creek 90,000 - - - - 90,000

        Subtotal 285,000$ -$ -$ -$ -$ 285,000$

Collection and Drainage
Desktop Computer 2,500$ -$ -$ -$ -$ 2,500$
Sewer Maintenance Projects 50,000 - - - - 50,000
        Subtotal 52,500$ -$ -$ -$ -$ 52,500$

Subtotal - Enterprise Funds 758,100$ -$ -$ -$ -$ 758,100$

Other Funds - Special Revenue and Internal Services 

Public Housing Fund
Appliance Replacements - Clark House 4,500$ -$ -$ -$ -$ 4,500$
Apartment Rehabilitation - Clark House 30,000 - - - - 30,000
Green Physical Needs Assessment - Clark House 6,500 - - - - 6,500
Appliance Replacements - Sunset Park 5,000 - - - - 5,000
Apartment Rehabilitation - Sunset Park 25,000 - - - - 25,000
Green Physical Needs Assessment - Sunset Park 3,200 - - - - 3,200
        Subtotal 74,200$ -$ -$ -$ -$ 74,200$

Equipment Services Internal Services Fund
Tools for Existing Tool Boxes 900 - - - - 900

Subtotal - Other Funds 75,100$ -$ -$ -$ -$ 75,100$

Total - All Operating Funds 1,631,400$ 253,200$ 264,000$ 257,300$ 23,700$ 833,200$
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OTHER FUNDS



TRUST AND AGENCY FUNDS

INSURANCE TRUST

GENERAL INFORMATION:

This trust fund was first established in 1979/80 for the purpose of accounting for a premium return on the 
City of Muscatine's retro-rated insurance policy. Through the years the City has had a number of policies that 
provided for premium returns or dividends based on favorable claims experience. Several policies also 
provided that additional premiums would be owed based on unfavorable claims experience. 

The purpose of the Insurance Trust has been to maintain a reserve of funds to be utilized to support 
unanticipated insurance premiums, deductibles, and/or claims. In 2001/2002 the City changed to new 
insurance carriers for both liability and workers compensation insurance. These new companies did not offer 
premium return or dividend type policies. The City again changed carriers for Workers Compensation 
insurance in 2004/2005. Under this Workers Compensation policy, potential premium returns are again 
available with good claims experience. In 2007/2008, 2008/2009, 2009/2010, 2010/2011, 2011/2012 and 
2012/2013 the City received Workers Compensation premium returns of $14,022, $9,861, $26,782, $25,866,
$15,961, and $28,982, respectively, which were credited to the trust. 

CURRENT TRENDS AND ISSUES:

Since 1991/92, transfers from this trust to the General Fund have been made to fund the cost of the City's risk 
management program including the employee safety program. In 2011/2012 a transfer of $8,247 was made to 
the Police Firing Range Relocation capital project fund and an additional $16,016 transfer to that project was 
made in 2012/2013. The former range location was affected by flooding several times in recent years and this 
project involved relocating the range to higher ground on the same property. 

In 2013/2014 the insurance premiums accounted for in the City’s General Fund (Risk Management budget 
and the Fine Arts insurance in the Art Center budget) increased by $58,200 compared to the prior year actual 
amount. For 2014/2015 General Fund insurance premiums are projected to increase by an additional $35,600. 
In 2013/2014 the City will transfer $40,000 from the Insurance Trust to the General Fund to fund a portion of 
the increased premiums and in 2014/2015 $33,500 will be transferred. If these funds would not have been 
available, the Tort Liability tax levy for both of these years would have been much higher.

At the time the budget is being prepared it is not known if premium returns will be received in 2013/2014 or 
2014/2015. Additional information on the City's risk management and safety program is included in the Risk 
Management activity budget in the General Fund section of this document. 



Insurance Trust

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2011/2012 2012/2013 2013/2014 2013/2014 2014/2015

Beginning Balance, July 1 52,734$ 60,542$ 44,542$ 73,576$ 33,676$

Revenues
  Insurance Premium
    Returns 15,961$ 28,982$ 0$ 0$ 0$
  Interest 94 68 100 100 50

Total Revenues 16,055$ 29,050$ 100$ 100$ 50$

Funds Available 68,789$ 89,592$ 44,642$ 73,676$ 33,726$

Expenditures:
  Transfers Out
    General Fund 0$ 0$ 40,000$ 40,000 33,500$
    Police Firing Range Project 8,247 16,016 0 0 0

Total Expenditures 8,247$ 16,016$ 40,000$ 40,000$ 33,500$

Ending Balance, June 30 60,542$ 73,576$ 4,642$ 33,676$ 226$

Increase (Decrease) in
  Fund Balance 7,808$ 13,034$ (39,900)$ (39,900)$ (33,450)$

Explanation of Decreases in Fund Balances:
  Funds in this trust have been used to fund the City's Risk Management Program, deductibles, or uninsured losses.  In 2011/2012 
  and 2012/2013 approximately $24,300 from this trust was used for the relocation of the Police Firing Range.  The former range
  location was affected by flooding several times in recent years and has been relocated to higher ground at the same location.
  In 2013/2014 and 2014/2015, $40,000 and $33,500, respectively, are budgeted to be used to fund increased  insurance premiums
  in the General Fund. 



TRUST AND AGENCY FUNDS

PERPETUAL CARE TRUST

GENERAL INFORMATION:

The State Code of Iowa requires that 20% of the proceeds of the sale of a cemetery lot be set aside in a 
Perpetual Care Trust fund. The trust funds are invested and interest earnings are utilized to support costs 
associated with the Cemetery operation. The Perpetual Care Trust accounts for the principal of the perpetual 
care contributions. A separate Perpetual Care Interest Trust has been established to account for the interest 
earned on the perpetual care funds. According to State law, the principal amount of the Perpetual Care Fund 
cannot be used for cemetery operations; only interest earnings can be used. 

CURRENT TRENDS AND ISSUES:

The Perpetual Care Fund is a non-expendable trust, now considered a Permanent Fund of the City. An 
estimated $6,000 in perpetual care funds is expected to be received in both 2013/2014 and 2014/2015. The 
balance in this trust on June 30, 2015 is estimated at $862,274.



Perpetual Care Trust

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2011/2012 2012/2013 2013/2014 2013/2014 2014/2015

Beginning Balance, July 1 836,943$ 843,316$ 849,316$ 850,274$ 856,274$

Revenues
  Perpetual Care 6,373 6,958 6,000 6,000 6,000

Funds Available 843,316$ 850,274$ 855,316$ 856,274$ 862,274$

Expenditures 0 0 0 0 0

Ending Balance, June 30 843,316$ 850,274$ 855,316$ 856,274$ 862,274$

Increase (Decrease) in
  Fund Balance 6,373$ 6,958$ 6,000$ 6,000$ 6,000$



TRUST AND AGENCY FUNDS

PERPETUAL CARE INTEREST TRUST

GENERAL INFORMATION:

This trust fund was established to account for interest earnings on perpetual care funds received by the City 
of Muscatine through the operation of the municipal cemetery.  As required by the State Code of Iowa, 20% 
of the proceeds of the sale of a cemetery lot must be set aside in a trust account.  The trust funds are invested 
and interest earnings from the funds are utilized to support costs associated with the Cemetery operation.  
According to State law, the principal amount of the Perpetual Care Fund cannot be used for cemetery 
operations; only interest earnings can be used. Interest earnings may also fund capital improvements 
associated with the Cemetery.

Interest earnings have traditionally been utilized to fund all or a portion of the cost of operating the 
Cemetery.  Perpetual Care interest earned and transferred to the General Fund from fiscal year 2005/2006
through the budgeted amount for 2014/2015 is shown in the following graph.  
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Beginning in 1991/92 and continuing through 2014/2015 (with the exception of 2003/2004, 2007/2008 and 
2010/2011), Cemetery revenues plus available interest earnings from this trust have not been sufficient to 
fund operating expenditures of the Cemetery.  This is attributable to several factors including declining 
cemetery burial and lot sales revenues over the last several years and the decline in interest rates.  As a result 
of these factors, General Fund subsidies were made to the Cemetery in the amounts of $33,785 for 
2005/2006, $8,610 for 2006/2007, none for 2007/2008, $5,175 for 2008/2009, $28,234 for 2009/2010, none 
for 2010/2011, $5,410 in 2011/2012 and $17,850 in 2012/2013. The revised estimate for 2013/2014 projects 
a General Fund subsidy of $40,500 and $39,200 is projected for 2014/2015. Staff will continue to increase 
marketing efforts in 2014/2015 in order to increase operating revenues of the Cemetery.



Perpetual Care Interest Trust

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2011/2012 2012/2013 2013/2014 2013/2014 2014/2015

Beginning Balance, July 1 0$ 0$ 0$ 0$ 0$

Revenues
  Interest 24,420 19,765 17,900 17,900 13,500

Funds Available 24,420$ 19,765$ 17,900$ 17,900$ 13,500$

Expenditures
  Transfers Out
    Cemetery Operations 24,420 19,765 17,900 17,900 13,500

Ending Balance, June 30 0$ 0$ 0$ 0$ 0$

Increase (Decrease) in
  Fund Balance 0$ 0$ 0$ 0$ 0$



TRUST AND AGENCY FUNDS

SPECIAL CEMETERY TRUSTS

GENERAL INFORMATION:

This budget consists of thirteen (13) individual trust funds associated with specific graves or mausoleums at 
the City’s Greenwood Cemetery. The trust agreements provide that interest earned on the trusts be used for 
specified purposes, generally floral arrangements at specified times each year or for maintenance of 
mausoleum structures as needed.

CURRENT TRENDS AND ISSUES:

The Special Cemetery Trusts are non-expendable trusts, now considered Permanent Funds of the City. An 
estimated $1,200 in interest is expected to be earned on these funds in 2013/2014 and 2014/2015. Trust 
expenditures are estimated at $3,350 for 2013/2014 and $2,350 for 2014/2015.



Special Cemetery Trusts (1)

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2011/2012 2012/2013 2013/2014 2013/2014 2014/2015

Beginning Balance, July 1 65,861$ 62,939$ 60,889$ 61,602$ 59,452$

Revenues
  Interest 1,104 1,497 1,000 1,200 1,200

Funds Available 66,965$ 64,436$ 61,889$ 62,802$ 60,652$

Expenditures
  Florist Services 2,401$ 2,409$ 2,000$ 2,000$ 2,000$
  Mausoleum/Other Repairs 1,275 75 0 0 0
  Tree Purchases 0 0 1,000 1,000 0
  Transfers Out:
    Administrative Fees 350 350 350 350 350

Total Expenditures 4,026$ 2,834$ 3,350$ 3,350$ 2,350$

Ending Balance, June 30 62,939$ 61,602$ 58,539$ 59,452$ 58,302$

Increase (Decrease) in
  Fund Balance (2,922)$ (1,337)$ (2,350)$ (2,150)$ (1,150)$

1.  Amounts shown are comprised of thirteen individual trusts associated with specific graves or mausoleums at 
     Greenwood Cemetery.



MUSSER PUBLIC LIBRARY

TRUST FUNDS

GENERAL INFORMATION:

The City of Muscatine currently has one trust fund associated with the operation of the Library. Funds in this
trust may only be used according to the provisions of the trust.

The Library Gift and Memorial Trust is comprised of donations from patrons of the Library. These donations 
are to be used for the benefit of the Library in general. Any gifts for specific purposes are used immediately 
so that the donor's request can be satisfied. Expenditures from this trust are estimated at $40,000 for 
2013/2014 and $32,000 for 2014/2015. The estimated balance in this trust on June 30, 2015 is $233,709.



Library Gift and Memorial Trust

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2011/2012 2012/2013 2013/2014 2013/2014 2014/2015

Beginning Balance, July 1 247,180$        223,101$        225,601$        218,009$        226,009$        

Revenues
  Donations 26,233$          20,425$          13,000$          21,000$          13,000$          
  State Grant 11,523 16,649            8,000              23,300            23,000            
  Miscellaneous Sales 2,835              5,729              3,500              3,500              3,500              
  Interest 381                 260                 200                 200                 200                 
  Transfer from Homebound
    Delivery Trust 606                 0                     0                     0                     0                     

Total Revenues 41,578$          43,063$          24,700$          48,000$          39,700$          

Funds Available 288,758$        266,164$        250,301$        266,009$        265,709$        

Expenditures
 Library Materials 3,356$            3,224$            7,000$            12,000$          18,000$          
 Contractual Services 43,193            23,313            5,000              18,000            9,000              
 Capital Outlay 19,108            21,618            10,000            10,000            5,000              

Total Expenditures 65,657$          48,155$          22,000$          40,000$          32,000$          

Ending Balance, June 30 223,101$        218,009$        228,301$        226,009$        233,709$        

Increase (Decrease) in
  Fund Balance (24,079)$        (5,092)$          2,700$            8,000$            7,700$            



MUSCATINE ART CENTER

TRUST FUNDS

GENERAL INFORMATION:

The City of Muscatine has established four trust funds which are associated with the operation of the 
Muscatine Art Center.  Funds in these trusts may only be used according to the provisions of the trusts.

The gift of the Musser Mansion in 1965 by the heirs of Laura Musser, Mrs. Mary Musser Gilmore and Mrs. 
Mary Catherine McWhirter, was the beginning of an art/museum facility in Muscatine. This building was to 
be used as a memorial art gallery and museum.  In addition to the gift of property, a trust of $100,000 was 
established by McWhirter and Gilmore to be invested with the interest to be used to assist with the ongoing 
care and maintenance of the Museum. The principal is to remain intact.  Funds from this trust have been used 
for the general upkeep of the mansion including painting and roofing improvements as well as improvements 
to the electrical wiring and air conditioning systems. Funding has also been provided for major areas of 
conservation and preservation of objects owned by Laura Musser which are in the permanent collection. In 
2013/2014 $3,500 is budgeted to be expended from this trust and $2,500 is budgeted for 2014/2015. 

The $40,000 Alice Dodge Schaeffer Trust was established in 1976 to accompany a gift of primarily Victorian 
(c.1850) bedroom furnishings which was given as a memorial to Sarah Eaker Hughes, aunt of the donor.  
Interest from this trust has been used for the conservation of the initial gift of objects. A major reconstruction 
of the Sarah Eaker Hughes bedroom was completed in 1991 to more accurately reflect the ambiance of a 
Victorian bedroom of the 1850-65 period. No funds are budgeted to be expended from this trust in 2013/2014
or 2014/2015.

The Art Center Donations Trust is used for cash donations made by individuals, groups or businesses to the 
Art Center. Any part of the Trust or its interest earnings may be used as designated by the Board of Trustees.  
This trust is traditionally used for the purchase of acquisitions for the permanent collection. A donor may 
also contribute funds through this trust to be used for designated object(s) to enrich a specific part of the 
collection or for the promotion of programs relating to Art Center collections or exhibitions. Additionally, 
funds from the sale of deaccession items from the permanent collection are credited to this trust.  Other 
purchases are made at the direction of the Board of Trustees. In 2010/2011 the Art Center Trust received a 
grant from the Roy J. Carver Charitable Trust of $46,388 to fund an exhibition titled Muscatine & the Civil 
War: A Sesquicentennial Commemoration. In 2010/2011, $32,000 was used for expenses related to the 
exhibit with the remaining $14,388 used in 2011/2012. No funds were expended from this trust in 2012/2013.
In 2013/2014 and 2014/2015, $4,500 and $4,400, respectively, are budgeted to be expended from this trust.

A bequest of $300,000 was received in 1999/2000 from the estate of Brad Burns and approximately $413,000 
of additional funding from this estate was received in 2004/2005. Any part of the bequest or its interest 
earnings may be used as designated by the Board of Trustees.  In 2008/2009 $134,989 was expended from 
this trust for acquisition of property next to the museum. In both 2013/2014 and 2014/2015 $2,500 is 
budgeted to be expended from this trust.



Alice Schaeffer Trust

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2011/2012 2012/2013 2013/2014 2013/2014 2014/2015

Beginning Balance, July 1 41,668$ 42,432$ 43,232$ 43,186$ 43,586$

Revenues
  Interest 764 754 600 400 300

Funds Available 42,432$ 43,186$ 43,832$ 43,586$ 43,886$

Expenditures 0 0 0 0 0

Ending Balance, June 30 42,432$ 43,186$ 43,832$ 43,586$ 43,886$

Increase (Decrease) in
  Fund Balance 764$ 754$ 600$ 400$ 300$



McWhirter-Gilmore Trust

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2011/2012 2012/2013 2013/2014 2013/2014 2014/2015

Beginning Balance, July 1 103,267$ 105,176$ 106,576$ 106,459$ 103,959$

Revenues
  Interest 1,909 1,883 1,500 1,000 700

Funds Available 105,176$ 107,059$ 108,076$ 107,459$ 104,659$

Expenditures
  Contractual Services 0 600 3,500 3,500 2,500

Ending Balance, June 30 105,176$ 106,459$ 104,576$ 103,959$ 102,159$

Increase (Decrease) in
  Fund Balance 1,909$ 1,283$ (2,000)$ (2,500)$ (1,800)$



Art Center Donations Trust

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2011/2012 2012/2013 2013/2014 2013/2014 2014/2015

Beginning Balance, July 1 44,476$ 27,907$ 34,107$ 34,866$ 43,366$

Revenues
  Donations 8,230$ 5,289$ 5,000$ 4,000$ 4,000$
  Special Project Donations 0 0 16,000 8,900 0
  Interest 50 37 0 50 50
  Other 204 1,633 100 50 50

Total Revenues 8,484$ 6,959$ 21,100$ 13,000$ 4,100$

Funds Available 52,960$ 34,866$ 55,207$ 47,866$ 47,466$

Expenditures
  Personal Services 8,515$ 0$ 0$ 0$ 0$
  Art Center Materials 1,018 0 0 0 0
  Contractual Services 11,180 0 0 0 0
  Capital Outlay 4,340 0 16,000 4,500 4,400

Total Expenditures 25,053$ 0$ 16,000$ 4,500$ 4,400$

Ending Balance, June 30 27,907$ 34,866$ 39,207$ 43,366$ 43,066$

Increase (Decrease) in
  Fund Balance (16,569)$ 6,959$ 5,100$ 8,500$ (300)$



Brad Burns Trust

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2011/2012 2012/2013 2013/2014 2013/2014 2014/2015

Beginning Balance, July 1 299,167$ 304,184$ 288,484$ 288,309$ 288,509$

Revenues
  Interest 5,017 4,919 3,500 2,700 1,900

Funds Available 304,184$ 309,103$ 291,984$ 291,009$ 290,409$

Expenditures
  Contractual Services 0$ 0$ 2,500$ 2,500$ 2,500$
  Capital Outlay 0 20,794 0 0 0

Total Expenditures 0$ 20,794$ 2,500$ 2,500$ 2,500$

Ending Balance, June 30 304,184$ 288,309$ 289,484$ 288,509$ 287,909$

Increase (Decrease) in
  Fund Balance 5,017$ (15,875)$ 1,000$ 200$ (600)$



TRUST AND AGENCY FUNDS

MUSCATINE PARKS AND RECREATION TRUST FUND

GENERAL INFORMATION:

In November of 1994 the City's Parks and Recreation Department received a bequest of $150,883 from the 
estate of Frank C. Bishop. Interest has been earned on the trust funds and funds have been used for various 
park improvement projects. Specific projects to be completed each year have been determined by the 
Recreation Advisory Commission subject to approval by the City Council

CURRENT TRENDS AND ISSUES:

In 2001/2002 $150,000 of funding from this trust was used for the Playground Development Project. The 
Playground Project involved the construction of ten new playgrounds in nine City parks at a total cost of 
$956,500. Funding for the project was from contributions from area trusts and foundations ($490,000), 
$150,000 from the Parks and Recreation Trust, and $316,500 from bond proceeds.  In 2013/2014 the Parks 
and Recreation Advisory Commission and City Council approved using $53,300 from this trust to replace the 
playground surface at Weed Park.  Additional recreation program expenditures of $3,124 in 2013/2014 will 
close out this trust. 



Muscatine Parks and Recreation Trust Fund

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2011/2012 2012/2013 2013/2014 2013/2014 2014/2015

Beginning Balance, July 1 53,209$ 53,926$ 5,526$ 55,424$ 0$

Revenues
  Interest 91$ 63$ 0$ 0$ 0$
  Recreation Program Sponsorships 671 2,520 0 1,000 0

Total Revenues 762$ 2,583$ 0$ 1,000$ 0$

Funds Available 53,971$ 56,509$ 5,526$ 56,424$ 0$

Expenditures
  Recreation Program Expenditures 45$ 1,085$ 0$ 3,124$ 0$
 Transfers Out:
   General Fund - Playground Repairs 0 0 0 53,300 0

Total Expenditures 45$ 1,085$ 0$ 56,424$ 0$

Ending Balance, June 30 53,926$ 55,424$ 5,526$ 0$ 0$

Increase (Decrease) in
  Fund Balance 717$ 1,498$ 0$ (55,424)$ 0$



INTERNAL SERVICES FUNDS

EQUIPMENT SERVICES OPERATIONS

GENERAL INFORMATION:

The Equipment Services Operation is accounted for as an Internal Service Fund. This type of fund is 
established to account for operations which serve other departments of the City. The Equipment Services 
Operation is responsible for the maintenance and repair of all City vehicles and equipment. Repair and 
maintenance includes major repairs in addition to routine and preventive maintenance.

Most City departments use the Equipment Services Operation for repair and maintenance of their vehicles in 
lieu of their own departmental resources. As in a commercial garage enterprise, the Equipment Services 
Operation is financed by user fees charged to the department for the repair performed. The user fee includes 
the direct cost of labor, repair parts, and an allowance for overhead costs of the operation. The objective of 
the operation is to insure that user fees for the fiscal year are sufficient to cover the repair costs incurred. 

The operation is located at the City's Public Works Facility and includes a centralized fuel system which has 
assisted the City in eliminating approximately fifteen (15) different stations located throughout the City's 
facilities. Accountability and accessibility of fuel consumption data have also improved with this system.

A major expenditure in the Equipment Services budget is the purchase of fuel products including gasoline, 
diesel fuel, and oil. These fuel costs plus a per gallon surcharge are charged back to departments as 
inventories are used.

Labor is the other major cost in this activity, which includes a full time supervisor and three full time 
mechanics. The hourly charge for labor including overhead costs was $65.00 in 2009/2010 and $67.00 for
2010/2011, 2011/2012 and 2012/2013. The labor rate for 2013/2014 is $69.00 an hour and that rate is 
budgeted to continue in 2014/2015. 

In addition to the labor rate charge there is a surcharge on parts, outside services, oil, and tires of 8% of the 
total cost to a maximum of $16.00 per charge. A per gallon surcharge has also been applied to fuel dispensed 
to City vehicles utilizing this operation. This fee is currently $.30 per gallon. These surcharge fees are 
budgeted to remain the same for 2014/2015.

CURRENT TRENDS AND ISSUES:

The 2013/2014 revised estimate expenditures are $800 less than the budgeted amount. The 2014/2015 budget 
is $1,400 (.1%) higher than the original 2013/2014 budget. The budget for 2014/2015 is based on 
continuation of the current higher fuel prices. As an internal service fund, however, as fuel costs fluctuate, 
cost increases or decreases are passed on to the various City departments based on their actual fuel usage. 
This operation is expected to have a surplus (net of inventory) of $106,272 on June 30, 2014 and $112,872
on June 30, 2015.



GOAL STATEMENT:

To provide for the maintenance of all City vehicles and major equipment including both preventive and 
emergency maintenance to assure such equipment can be utilized by the City work force in the most 
productive and cost efficient manner.

PERFORMANCE MEASURES:

Actual
2010/2011

Actual
2011/2012

Actual
2012/2013

Estimated
2013/2014

Estimated
2014/2015

Autos, Pickups, Flatbeds Serviced 236 235 239 235 235
Trucks, Buses, Garbage Trucks Serviced 153 148 142 150 150
Heavy Equipment/Tractors Serviced 27 24 22 25 25
Gallons of Gasoline Dispensed 72,894 71,984 77,225 76,100 76,100
Gallons of Diesel Fuel Dispensed 79,860 70,972 72,831 76,800 76,800
Preventative Maintenance Work Orders 1,099 1,009 871 990 990
Emergency Maintenance Work Orders 580 407 389 350 350
Work Orders Completed 1,679 1,416 1,260 1,350 1,420
Total Miles Driven (all vehicles) 1,163,577 1,128,675 1,200,310 1,185,100 1,169,400

RECENT ACCOMPLISHMENTS:

The vehicle mechanics were sent to various training sessions including Electric Throttle Control Diagnosis, 
Repair and Relearn, Emissions Control Diagnostic Workshop, Engine Dynamics VE III, Scan Tool 
Diagnostics for Ford Diesel Systems, and the Braun Wheelchair Lift Service seminar. Employees have had 
the first session of Lean/Continuous Service Improvement (CSI) Training. This division has also held in-shop 
training sessions that have been provided by Human Resources.

The DOC’S (Diesel Oxidation Catalysts) and CCV’s (Crank Case Ventilation) systems have been installed 
on five Roadway Maintenance vehicles and two Refuse Collection vehicles.

Staff is currently investigating the costs and benefits of purchasing GPS units to install in several Roadway 
Maintenance vehicles, Refuse Collection vehicles and Transit vehicles.

OBJECTIVES TO BE ACCOMPLISHED IN 2014/2015:

* To continue the “Lean” initiative and learn what will work best in the Equipment Services operation.
(Council and Management Lean/Continuous Service Improvement Goal)

* To re-certify the mechanics as ASE (Automotive Service Excellence) mechanics.

* To develop a GPS tracking program for vehicles.



Equipment Services Operations

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2011/2012 2012/2013 2013/2014 2013/2014 2014/2015

Beginning Balance
  (Deficit), July 1 (21,870)$ (69,338)$ (74,238)$ (35,330)$ (22,530)$

Revenues
  Charges for Services - 
    City Departments 1,129,350$ 1,209,824$ 1,197,600$ 1,198,600$ 1,198,600$ (2)
  Miscellaneous 844 0 0 4,000 0

Total Revenues 1,130,194$ 1,209,824$ 1,197,600$ 1,202,600$ 1,198,600$

Encumbrance Variance - 395 - - -

Funds Available 1,108,324$ 1,140,881$ 1,123,362$ 1,167,270$ 1,176,070$

Expenditures (1) 1,177,662 1,176,211 1,190,600 1,189,800 1,192,000

Ending Balance
  (Deficit), June 30 (69,338)$ (35,330)$ (67,238)$ (22,530)$ (15,930)$

Allowance for Inventory 155,324 128,802 155,300 128,802 128,802

Net Balance,  June 30 85,986$ 93,472$ 88,062$ 106,272$ 112,872$

Increase (Decrease)
 in Net Balance (47,468)$ 33,613$ 7,000$ 12,800$ 6,600$

1.  Expenditures include changes in compensated absences and other postemployment benefits. 
2. The labor rate charge for vehicle and equipment maintenance is $69.00 per hour in 2013/2014 and that rate is budgeted to 
    continue in 2014/2015.



Function:                 Department:
  Internal Service Public Works

             Activity:
Equipment Services Operations

Revised
Actual Actual Budget Estimate Budget Percent

2011/2012 2012/2013 2013/2014 2013/2014 2014/2015 Change

Expenditure Summary
Personal Services 281,168$    292,772$    297,800$    296,800$    302,500$    1.58%
Commodities 643,826      604,588      652,700      651,700      651,700      -0.15%
Contractual Services 207,876      241,770      219,800      220,400      220,600      0.36%
Capital Outlay 22,803         16,916         4,500           5,100           900              -80.00%
Transfers 14,900         15,300         15,800         15,800         16,300         3.16%

Total Expenditures 1,170,573$ 1,171,346$ 1,190,600$ 1,189,800$ 1,192,000$ 0.12%

Funding Sources

Charges for Services 1,129,350$    1,209,824$    1,197,600$    1,198,600$    1,198,600$    0.08%
Other 844 0 0 4,000 0

Total Funding Sources 1,130,194$ 1,209,824$ 1,197,600$ 1,202,600$ 1,198,600$ 0.08%

Personnel Schedule
Revised Budget

Actual Actual Budget Estimate Budget Amount
2011/2012 2012/2013 2013/2014 2013/2014 2014/2015 2014/2015

Full Time:
Vehicle Maintenance
   Supervisor 1.00             1.00             1.00             1.00             1.00             
Vehicle Mechanic II 3.00             3.00             3.00             3.00             3.00             

Total 4.00             4.00             4.00             4.00             4.00             201,600$  

Employee Benefits 100,900     

Total Personal Services 302,500$  

Capital Outlay
Item Quantity Replacement Amount

Tools for Existing Toolboxes 3 Sets No 900$          



INTERNAL SERVICE FUNDS

HEALTH INSURANCE FUND

GENERAL INFORMATION:

On January 1, 1985 the City changed its employee medical insurance program to a modified self insurance 
plan.  Blue Cross/Blue Shield continued as the carrier of the plan and also serves as the administrator.  As 
part of the program the Health Insurance Fund was established.  

All payments of premiums from the City, employees and retirees are credited to the Health Insurance Fund. 
From this fund the City pays all actual medical claims paid by Blue Cross on a monthly basis.  The City also 
pays Blue Cross a monthly administrative fee per employee for this service.  This administrative fee includes 
stop loss insurance to cover catastrophic illnesses.  As a result, the City is funding 100% of the exposure up 
to the level where the individual and aggregate stop loss insurance takes effect.  When claims are less than 
the amount funded, the savings are retained by the City.

The amount of health insurance claims and administrative fees paid for the last ten fiscal years are shown in 
the table below. As shown, there has been a significant increase in claims for the City’s group since 
2003/2004.

The monthly premium charges for single and family health insurance coverage for City employees, 
dependents, and retirees has varied significantly over the last ten years as shown in the following table. For 
January 1, 2006 rates increased by 33.8% for both single and family coverage. This increase was directly 
related to the dramatic increase in health insurance claims for the City’s group. For January 1, 2007 rates 
increased by 11.6% for both single and family coverage. For January 1, 2008 rates again increased by 10.2% 
for both single and family coverage. Due to a leveling of claim costs in 2008, the 2008 rates were maintained 



















































RFP Request for Proposals
RHS Retirement Health Savings Plan
SAT Safety Awareness Team
SCADA Supervisory Control and Data Access System
SRF State Revolving Fund Loan
SRO School Resource Officer
TIF Tax Increment Financing
WPCP Water Pollution Control Plant
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